











1888 (heaxO¢haad Ue AU cdOaathda Oclaaee

QU2 GOAAU Beagte O & O&eax AlUc 4800dMORA axeeediO¢ Oe Wk
aa 2000 adizg E @ aeO&; & 40 U heaxOdaaae au | 0a00ld pOaex
AOaOUza Zag é Ui (¢ a Ogyzée &€ UOg O0a 000 Pe Oy Oax Uaé
x@ABg 0za e 18a JUZYE D a aég g O0a00ld a Oaa éa®
OOaa/0a O atdegzOU4a A e ZedOax 8a0xa 04 xEdhaa @ag

QlEae Ulae ¢ 0p GOA A UYE OddiE Oaeedaah U CRAOZE e 38000HOR
O0aes QUD UaORBeaacaal ca eaxZeedax T pA ¥0cc @O% Uaé c éa®
¢ GO 58800JMOR A a Pac ha G0dAU ODdd Yargd U & 84 Sg@eyOa x

Ue AU ghaadhda Odaai



Aaxeéuo
AEde Oce 8 U Q004 UD

cU& e UU 1 Oa OOWRdi
uOaix A OaOUZa Zac

A G4l ad)0aW0daa=eltea o
aet0gdUi YOecae2 UUD a e éda (¢
Aca GaUgizac O0daa; Qe
a53@a@la axersAgaxedge
Uz Ca & QU0Mza UD & UsedOgUi
@ anrza Zagdaa Oax @ea A

~

é Ui 004 OO0l (Peea Uea O

Aéxé@:

1 &20c& U UaoR

8 8lPA i o@aé@mu
a Odee

10a00G a Caaxeddda ase
¢OR00Oe Uza Ua O&p Oe &
140 Odasedaaa Qe

a axens @i xe Ogex igdzac
g a@eala OaaeOax atlaé aeUaeé
B2 ax élae O’IOJA 4004
AGAA CRA A eADOAAY
A0 AOAX X GRS

a Opay;

Aaxerd¥
. QUAWAU 428 A
(0% OO Eee

T
e Uga 0B O x D~ & IR
Olea axerszeadiees 00¢
005 O EOAE B

aee O 8 0gh Y0ax Jaé @
Oaan a300iORS 84 OF eelha
Ce B @aU UWU aeOondg

Aaxems
lacéaxeOolda ca e
Oaszie0a x Ca0R adde
a alaxae

10a000G nOawx A CaOUZB Zac
Oztaa Peedaé cdenre Uga
OaaEx A a0ra OAOUZR Zhc
aeZeelddsg QUa axerd

(% x & CECh 3 .2 O A
04a0n atded PUaxaAOR*x@AU
a0 @8 8 UOa4dda & &ana
80daa0niOdaa Yoax U@

&Odaaa)d e g0 O @ aedzla o



Aaxem”
" x x (¢34 ORe a8 O0aze
™O4OR added ZrUaxee

1 0a OO0 TeeO0a sddaada Qai
x @O 40D aax agddgi
Eaaddaa; QUlea axem
@64 B §2ee0x x (A & ORe e O0aasy
A0 x AU 4264 a4 D Rg@ey
et 2 % g
agOax O&x 1Odaa Olabzey
A& 4 a8 likzeOa x
eaedOpa 0aaAu;

TuA 004 GO é0R D @

x (liwéza ¢ Ga & gzeadaa
a0l ZeZedaa a dasana
a 0alUga @acYaazéodau

a axgixgedllaVoax gadlaamUui
Onibaa @ag QUidea axenrs Uk ae
5 08D3 Oaedztalalip é Uzéo
Oax Uae @ Oaan pA

Aaxefdo
1§ UOA GAOB adiey
EOA A OXC0GPR 4

™30xa Oaee

T 08 OOl @eeUam 28004 W0da 4
eaxegOax & UOc 42 seca
Q00aUD ca &20rD U

Oa OaaiQUldea axeMadlaé e
Uaé ca ealig UOa CaOn sty
Oaatdaa OE00YA0RE JY04 x
&0xa Oax@ a aeglaa
@atllUcca OOdaa|

Aaxefd«
o 388 BUOTuA
5800

"~ a@aeOA 00T pA 380000
&za e Beea 480004 O Uaax
00a o0l a Oa; QUEeladn

A axedoeamagea ORAd Y
Uaézéa 0a OaYae O0ZeeelO0A S
Oax algdmelnaza Oaxx@u
10a00Rg s

A 0adUgza zaca dUg
ad)0alodaa;



QUBecdOR AU ex Zedila @ 1444 28 WoeddaOfe
éUaadi O g0aaddaU agdOgaUi

@ca OOdaa Oax a)Oalau adioaogaacn
A00aUuz

Araaada Ga0OUzsee Ua é Oacca Odau
A a0 O xgOEaa a Opau
Oax a8et @ Op0a RzOx Zed)d @&
aaad Odaa

Aaglam a OAOUZeRAPAU BAO A 44D
Ghdatdezac Oax gaaaOdzace O G s
38280Peebax Ve 3@ AéTeea Thcee
ABxrpa 0aOUzeeOax aéaxels

aé atect Ua & Oacca Oz
eaxZegOax Uae G @earoax Oflla
dUddxaa OA aUiZed aaadRd

e add Peee08000pe0a x Zh (288 A3
0&00ga0xzee Ua é Oacca agdmaUgiza
A& @ agde O daU Oax Ve @u
aathd Odaaze

- 8a O YaaledaaYoax g O80Ga0e

& Ua & Oaca Gaaaai; sefea)d

Oa OAdeeca Caatad x zedila Oax
xaa Ol OUa (et atd U 008 OO3@ee
e ad Zoee0a On agaemaPal ia0e O @
6aan U3 AU 380 elhazaRdaa

x Zedllla |

edU@ecdO@ AU AlDUc A ai ae2

AO&IDE Oaceee Ua & (ROZaAUa e Baa
UEadaugda 00z

T @A aegd0gli ZERdaay

AOaah s Ogaavyaadidaug

e 4 Agzes @ O4AUAU & 44D
oo Cod 3 Oax. OO & x CORAA
a Opav

o  daBlmalD@ a CalUza dacy
Oé(l]tg@()gea@\@ééé&iﬁ@ 09008
& e

» 4l A gARND O
Oa Odadaeldca Caatizga OOdadaae
Oax a848¢Pee

e ~ & (RAVUACZEcc é a8 008 ame

xaa OdeeOax Onila seOp@a k e

Aa 38323 zeacEmaGoé o 1 0a00Wd
nOax A OaOUZB Fac Bedza e Box Yoo
Wa BOAd é 0 adidaliodaadrOU0aUdY
ag20gUi Ya& 0800 g0 & Gaa Ok gaeé R
U2 & O%DiE Oaceelzs ID A aagaecal
Uz 0@ @ U;

1 \3ed O&le 04 saedacaéddal 4ao
BaPAU ca & 26003 aax OO
af0gd)i Oax Caaciibe g ca aede O &< Y
OO 4 60 QUGA UG,

«



REOOGDORA 8% Ociha AT
Oxé0a0ax a0 AU

. 230cha

o ,g0ZA8 UORIXOi ad¥ @M< O e

e 60O aaRaADadAE D

. /Ra DA ONIAA Bedzh e Box
Ok Ok abedi ace

faag

. Adgh (& Og aR0aB O0L0P (0P
& 000D 2 UGB AAI0A VAU
5 O&a 28> Oeeltdgdx a4 UD
1 RA" Aé g0aioe
RalB O 8% Op- U e 00 6
0z e PO
- ae & 080 OO0 (a4
xGEERAIAU CAeAcZEROa
200G 4 OBA el A e

paab
" adllagx ox@aa alglg Gaab e
GORx@x @ U2 E0A AU Wy

R
,aaag&éA A O i
BEOBOORD tha 3 Ol Oaceed U & )
@ (& ONE ORAROAAT; T 44000
eaéld Uge PR (A4a 48D
A% Oaa

AcUzaada Ocee

" xxdaaoR@A&E Ogedir 0e0BOY
3avau Waa O Uaea
Gcdaxeloda ca 0o Uaea

e axOgaaorEod@u

éééi0daa Oajadl



A adasedOgdi e adea dedad)

AG&ddE Oaceed Ua Caa AR B EOARAU 00sgIpaaaadeald i Oztaa 90O

T ZBclilix 1 02 O0RE nOax A Oa0UZa @ ¢ A0 A & 28 QUEBeOZEIINOJA A Be
xZetlladx 5448 WeetdaOmee Ua & Oacca Ua O aax eaxZBeeOax@u Uy
Gaa0zE E0ax x 2 440 di0cdUd 004 0aan Uza @ a300d0g

QU@ OZ&linOga & & 8a Oeeelded E0OJDOR0A x A G agdx | AO&IDE Oagetaa a/agd O
aad e ca Caalda JJddeaxZeeOax@U aUglg Cadp Caatzacaame @x Oi O
OO Oamtllaa @acd 6 U0 U Oaanr 10a00Bd pOax A CaOUza @acea O
820Nae\D a8xz2a O8A Oax xAwax UAA0aa8a 000,

- Q0@ U OzéaglinOdaa ataé eeglOci aé O aacaan Wa Boae o 1 pA Yoe ¢ 00D
A ea® ¢ e O o x 0 aale B @ Daarhda OgaaayOax Gaa a ealdoyd
OO0 é g0 agObaJa k Zéeg

q il & O O geed (B

o AZOA8@ O x WEORGZEININOgZ e U O ealde @ 3 ZadilidOgaa aea Oa
o UDMEde@x aa U T A 1 @&llizx AXOOJdAazatEasaa acdé A0D

RADA U (34 OZBliDOGA S BeOOUDOD 244 426 & Zee

13333 W aOret Ua & Oég(‘f;l aa;f)éx éé(;@éx x 7R éa%ﬁ(ﬁg@@ﬂé@@t&ﬁ A A
a0l A sede O §x O0da a4 YOZDOgA 4 30 Ok OO aZkc aala |



o Pal s n Vd nE A s [N 72
CaOA AU degld aaldni3
& 00c 64 Atx DD B0@@U <O e @ 1440e EOCA AR Oax aed | agzadaw
" 00 &0 20a ” vaaOmex B ax Bee (A peatd Zeee 0800I 0o G&& U0
Uzd ca Ny

1388 a OmgzEldl dJg WaxOa @acOme cd avaé @U Uaé dUa xdéo &0R
a&8)0al0daaOROU0AUYID aeetd 4 & Oeed O0PDx é \gU AadllUcss nOOpax Of x aza
g8 O0Aa0R Pade xUP a4 U0 aald Oz 6 aB OOOxZh © A0V v240
xazEx O 8alp aafy eacEwadr U0¢ e aeOgedlg é O é @ UAap Obaec
a0 AOVOOR OOAZEOA x CORAS OAAS

vpOa 1 80aCalaendexe @
¢0x  acada” 00Oy
néeseite’ Baascyaa adai

A A o 7 1" A 7 7 N\ AN A 7
naabpade@e s»>aa  a Olaace
FAh A Ak ©80c Oaab ca U axOacax & g0 | acza ddes - a00ga0ce &0 OO0ax aa
1058 00®g nOapx A CaOUZa @A
QU@ Caab Beda @0 820x Oax O0JAa00 a&da @U@U U0¢ OOaaac O sk
O0aeca Gai a 0adUza @ac Oaabes » WOB &20aa a @axax aqlaas® 00cé Gacca
oaah&d UAAaAI0aBOdAaae0ax Ugs seOdgax & QU |, i

14a AegUza OzaUYT - CA

A A A KA 44005l & ca P08 eaxBaxOax Daé i ae 004 aali; é g0
Oe st e O0A OOWE & OaaUj pec dacaan aed&YOmd a Ua xgza Of avaé @u
Uaé a OCeeomedld a Ordd aUi aed 00aO0WdiTes QOPAU Baa @3 28Ea OF G4
L Y60a00E a 0aadu Geagedd 0= Oax @0l @Ogeed O Mmc alda ¢ Qe
GaabeeUBei 4& 0P Ve xanageead Uae ca a Obd qUided 8 Obeed 440 AUDPA G
nada EdBed O Y A aur” AA
Fh Ak 1ada 040U a0 eadiOa x O4l a4 Datidb BU caaleca Ca4aa i
ad0caUi & 0 @R claa YeUebaa b a el azdO0ctade Oax | gcaae ZaER
0458 000; Kiedac o 004 ceaxZeeOax AU 008 OO TelgEeO0a e c e add U cUZR
OO theaxOgaa hda OpAU Ogoz x 2O 408 x x 8@ U O ot Ceeea e Ad g

Cl - Oaleawa B, agzéadlae” a00a0s


https://www.amazon.com.be/-/nl/gp/profile/amzn1.account.AGFMBSPFUY3CWY7E4FOFCSJ6UEOQ

geeéeiddia Gapdl Gaai dll0c¥e¥e OCaa Oaadl



	Leading with Capabilities
	A practical training to using structure, not slogans, to make strategy work
	www.capmap.org

	Why Capability-Based Management matters: change through structure

	Your training goals
	This two-day training helps participants understand and apply Capability-Based Management as a practical approach for turning strategy into structured action. Participants learn how to define and organize capabilities, create meaningful capability maps, and use them to support prioritization, portfolio decisions, fit-gap analysis, roadmap development, and transformation governance.

	From foundations to guiding transformations

